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VMI Board of Visitors
External Relations Committee Agenda
28 April 2023

1. Review of January 27, 2023 External Relations Committee Minutes
2. Updates from Previous Meeting
3. Reports
a. S5 — Cadet Public Affairs (Cadet Maggie Beckman ’23)
b. Government Relations (Brig. Gen. Clark / Col. Parker)
i. McGuireWoods Consulting Report
ii. Budget Negotiations Update
iii. 2023 Higher Education Legislation Report
iv. Six-Year Plan Process

v. Local Government Relations

c. Communications & Marketing Report (Col. Wyatt)
i. C&M Update

d. VMI Alumni Agencies Communications Update (Ms. Goetz)
e. VMI Museum System Update (Col. Gibson)
4. New Business

5. Adjournment






BOARD OF VISITORS
MINUTES OF THE EXTERNAL RELATIONS COMMITTEE

Jan. 27,2023

Present:  Ms. Lara Tyler Chambers *03
Mr. Hugh M. Fain III 80, Committee Chair
Mr. Thomas E. Gottwald 83
Ms. Gussie Lord, "01
Ms. Meaghan Mobbs (virtual)
Mr. Eugene Scott Jr. ’80

Absent:  None

Others:  Ms. Maggie Beckman ’23, S5 Captain
Brig. Gen. Dallas Clark ’99, Deputy Superintendent FAS
Maj. Michelle Ellwood, Communications and Marketing
Ms. Amy Goetz, Alumni Agencies
Mr. Jeff Lawhorne, Treasurer
Maj. Grace Moyer, Museum Systems
Col. Bill Wyatt, Communications and Marketing

The meeting was called to order at 1608 hours in the Smith Hall boardroom by Mr. Fain.

1. Review Charter:

Mr. Fain asked the committee to review the charter to be reminded of the committee’s responsi-
bilities before moving forward in discussion.

2. New Hire Update:

Col. Wyatt shared the Communications and Marketing team has hired a social media specialist to
fill the vacancy, and brought on a digital content specialist and videographer, all to support the
efforts of external communications for the Institute.

3. Review of the September 2022 External Relations Committee Minutes:

Mr. Gottwald moved the minutes be approved as presented, the motion was seconded by Mr. Scott
and approved by the committee.

4. Reports:

Cadet S5 Report.



(1) Ms. Beckman, S5 captain for the 22-23 academic year, discussed the fall semester re-
cruiting initiatives:
a. The three fall Admissions Open Houses were successful for the group. The par-
ticipating rats had briefings before the events.
b. They are working on spring open houses, as well as virtual open houses — a new con-
cept to the group.
c. The New Cadet Recruiting Program has been a focus, as they are working on training
and a presentation for furlough recruiting.
(2) The S5 staff are working with the new social media specialist on collecting content, doing pro-
motions for open houses, and cadet takeovers.
(3) They started filming parades to help with identifying problem areas in the spacing, steps, etc.
for the Corps.
(4) Up ahead for the spring semester, the S5 staff will be supporting the Boxing Nationals, Honors
Week anniversary, virtual tours for Alumni Agencies, etc.

Government Relations Report.

(1) Brig. Gen. Clark briefly discussed the budget, and the Governor’s budget.

a. Budget adjustments include reviewing employee pay, financial aid, strategic
enrollment process, new faculty, facility planning, etc.

(2) The battlefield project is being reviewed for New Market, but academic priorities will come
first.

(3) The construction phase is not ready for Peay Hall, but we are in planning phase. There is a non-
general fund portion to this (the parking).

(4) Col. Kim Parker is keeping a close eye on higher education legislation being reviewed during
election season.

(5) The VMI Legislative Reception is scheduled for Feb. 16 — one of the key dates of the General
Assembly. Brig. Gen. Clark emphasized the interest the legislators have in this day and in en-
gaging with cadets.

(6) There will be a redistricting in the commonwealth coming up. We will have new delegates. It
will bring a very different legislature next session.

Communications and Marketing Report.

(1) Col. Wyatt shared VMI’s news items in the last quarter are up 35%; there is a full-time
media relations person now constantly pushing news stories out. In addition to program
and cadet highlights, faculty are being identified as experts to be available for high-
profile news interviews.

(2) 87.8% news stories are categorized as positive or neutral. VMI receives 3 positive news stories
for every 1 negative.

(3) The team is providing a lot of behind-the-scenes support for Institute happenings, like the
Aquatic Center, major events, etc., including photography, videography, publications, and so-
cial media.

(4) In social media, followers went up, but engagement was down from the last period. That is tied
to the fact that the social media specialist position was vacant during that period.



(5) In web analytics, VMI has signed up with a company to help with search engine optimization
(SEO) to improve the various searches in which VMI would appear.

(6) The website is being updated to be a web experience for prospective cadets, weeding out pages
that haven’t been updated for years. Apply pages and others are now much more user friendly.

(7) For the Digital Boost campaign, it is digital advertising to push people to creative landing pages
that focus on applying or the deposit page. This is also being targeted to people who are similar
to those in our funnel, and geotargeting is happening in areas around military bases or high
schools that we typically have a number of applications. Personalized videos and text messages
are part of this campaign. Results of this will be coming later in the spring semester.

VMI Museums System Report.

(1) Maj. Moyer shared that Col. Keith Gibson has been giving a series of lectures at various
places, including Kendal of Lexington. He has also participated in an interview for a doc-
umentary for Sir Moses Ezekiel.

(2) Col. Gibson is also partnering with his counterpart at Washington and Lee University as they pre-
pare for a new museum.

(3) The museums have a few staff changes. A part-time employee has transitioned to now overseeing
the store system for all the museums.

(4) Cadets have remained very involved in the museums, including giving tours and assisting with
preparing and researching larger exhibits.

(5) The Jackson House Museum has an updated tour program. The self-guided tours have worked very
well — they were created during the coronavirus pandemic. Their self-guided tour has set examples
for other museums.

(6) A few small snags at the museums have happened, including burst pipes at the Jackson House
Museum and interstate car accidents at the New Market Museum.

(7) Many holiday events have started up again since COVID-19, including a Halloween event called
Spirits at New Market, Christmas at the Jackson House, and Christmas on the Farm.

5. New Business

There was no new business brought up.

The meeting adjourned at 1729.






Government Relations Agenda Items
External Relations Committee
Friday, 28 April 2023
1630-1730
. McGuireWoods Consulting Report

. Budget Negotiations Update

. 2023 Higher Education Legislation Report

. Six Year Plan Process

. Local Government Relations



McGuireWoods
CONSULTING

2023 General Assembly Session Update —
Legislation / Budget

Legislation:

This year’s session began January 11 and finished on time February 25. As sessions go, this was
not one focused heavily on higher education. Though there were a number of bills which passed
that do have an impact on the colleges and universities in Virginia, specifically in the areas of
student health and safety as well as workforce. Reflecting the Governor’s high priority on
workforce, the related bills were focused on the intersection of workforce and higher education.
The most notable, and a key priority of the Administration, was HB 2195 (Byron) / SB 1470 (Ruff)
which reorganized much of the state’s workforce programs that are currently housed in various
agencies into one consolidated agency. Though it did leave key components, such as VTOP
(internship program) connected to their original agency. In this case SCHEV.

Internships generally remain a high priority of the Governor and the General Assembly. In the yet
finalized budget there are additional resources proposed to support VTOP and its efforts. And
Sen. Dunnavant patroned SB 1280 bill which passed that requires all public four-year institutions
to adopt policies requiring that “participation in an internship or work-based learning experience
be integrated into a student's degree program so as not to extend the time to complete the
degree. The bill also asks State Council of Higher Education for Virginia (SCHEV) to convene a work
group to develop recommendations for the implementation of the policy. It is worth noting that
through legislation SCHEV was given a number of new or expanded duties to implement the
various bills and resolutions. Appendix A includes a list of those for your information.

On April 12, the General Assembly met to consider amendments and vetoes offered by Governor
Youngkin. One bill with a Governor’s amendment is worth noting. SB 1459 (McDougle) which
prohibits any employee or agent of any public body from downloading or using TikTok or WeChat,
or accessing any website developed by ByteDance Ltd. or Tencent Holdings Ltd. on any
government-issued device or piece of equipment passed both the House an the Senate. And it
granted an exception to the Superintendent of State Police or the chief law-enforcement officer
of a county or city for law enforcement matters; the Governor’s amendments, which were
approved on April 12 also grant an exception to law enforcement officials of public institutions
of higher education.




2022-24 Budget:

While the General Assembly did end its Session on time, it did not complete its work on the
budget. Before leaving town, they approved and the Governor has signed, a “skinny budget”
which included four amendments to the FY 2024 budget already adopted as part of the 2022-
2024 budget in June 2022. These four amendments included $359 million for K-12 enrollment
updates and addressing the sales tax on food miscalculation for K-12, the deposit to the Rainy
Day fund, capital outlay funds for existing projects with cost overruns, and unfunded liabilities in
the Virginia Retirement System. The Governor offered four changes to the “Skinny” budget
which included a technical amendment to reflect changes in revenue collections relating to the
conformity of the state’s tax code with the IRS’s tax code, reallocation of ARPA funding related
to Medicaid rate increases, $15.3 million for the TANF Unemployed Parents program, and
authorization for a short-term loan to construct a data facility associated with the Thomas
Jefferson National Accelerator Facility. All four of these amendments were approved during the
veto session on April 12t

In the meantime, the 15 budget conferees — 6 from the House and 9 from the Senate — continue
their conversations and have not yet reached an agreement to address major unresolved
items. The latest reports indicate that a budget will not be finalized and available for a vote until
sometime between the June 20 primary elections and the June 30 fiscal year end. Both the House
and the Senate as well as the Administration have indicated an interest in having as much
information as possible —including April’s and potentially May’s revenue reports before finalizing
a budget. All agree that understanding how much revenue is available to spend and the health
of the Commonwealth’s economy is critical to developing a budget.

Electoral Update

This fall will be an important election for the future direction of the Commonwealth. With all
140 districts recently redrawn as a result of redistricting, known retirements, and impending
losses of several members in paired districts, we will see an historic number of new members.
That coupled with the loss — through retirement or lost elections - of senior members of both
parties in key leadership positions will mean the legislature will look and be run very differently,
especially the Senate.

Redistricting Context:

This June’s primaries and conventions will mark the first time that Virginians cast their ballots in
state legislative districts drawn based on the new bipartisan redistricting constitutional
amendment adopted in November 2020. The amendment established a bipartisan redistricting
commission, comprised of state legislators and other politically appointed citizens of the
Commonwealth and tasked with drafting and approving state and federal district maps.




The commission, however, failed to reach consensus on either state or federal maps, thereby
punting responsibility to the Supreme Court of Virginia. The Supreme Court appointed two
“special masters,” or experts in the field of redistricting, from both the Republican Party of
Virginia and the Democratic Party of Virginia to redraw the maps in an “apolitical and nonpartisan
manner” after a contentious period of public comment. Ultimately, the Supreme Court
unanimously approved three final maps — for the State House, State Senate, and U.S. Congress —
in late December 2021, thus setting the stage for the next decade of political battles in Virginia.

New Faces:

Notably, the new maps were drawn without consideration of incumbent residency, thereby
pitting countless sitting Delegates and Senators against each other, and leaving even more seats
with no incumbent whatsoever. As a result of the new dynamics, a growing number of lawmakers
have chosen to not seek reelection, while others are electing to move to a neighboring district
rather than face newly unfavorable political chances in their current district.

As of mid-March, about one-third of the 100 House districts and one-fourth of the 40 Senate
districts are now considered “open seats,” — they have no incumbent representative. One House
district and one Senate district feature an incumbent-versus-incumbent primary.

Setting aside the dramatic way redistricting will limit the number of returning lawmakers next
year, many incumbents are also facing the two traditional issues of primary or convention
challengers and difficult general elections. Ten sitting Senators have primary or convention
challengers, while only five Delegates will have to fight to defend their party’s nomination from
a non-incumbent member of their own party. While it is difficult to know exactly how many seats
are truly competitive this November, several freshman legislators who displaced incumbents in
2021 will face a challenging path to reelection this November.

New Leadership:

Not only will the General Assembly have a likely record-breaking number of new faces next
January, but leadership — particularly in the Senate — will be completely shaken up.

Delegate Kathy Byron, Republican Chair of the House Commerce and Energy Committee;
Delegate Rob Bell, Republican Chair of the House Courts of Justice Committee; Delegate Glenn
Davis, Republican Chair of the House Education Committee; and Delegate Margaret Ransone,
Republican Chair of the House Privileges and Elections Committee are all retiring.

Delegate Emily Brewer, Republican Chair of the Communications, Technology, and Innovation
Committee, is seeking a Senate seat. While Speaker Todd Gilbert and Minority Leader Don Scott
are likely to continue leading the Republicans and Democrats, respectively, it is unclear which
party will emerge with most seats in the House in November.




The Senate’s leadership may be even more severely disrupted (See Appendix B) with the
retirement of Democratic Majority Leader Dick Saslaw — who also chairs the Senate Commerce
and Labor Committee — and Republican Minority Leader Tommy Norment. Senator Louise Lucas,
President Pro Tempe and Democratic Chair of the Senate Education and Health Committee and
the Senate Rules Committee, is facing a primary against Senator Lionell Spruill, Democratic Chair
of the Senate Privileges and Elections Committee. Additionally, Senator Janet Howell, Democratic
Chair of the Senate Finance and Appropriations Committee; Senator John Edwards, Democratic
Chair of the Senate Judiciary Committee; and Senator Lynwood Lewis, Democratic Chair of the
Senate Local Government Committee announced their retirements.

A few final headlines:
* So far are least 12 members of the Senate have announced their retirement
* Nearly a third - 31 and counting - House members have announced their retirement
o Come next January more than 70 House members will have served 4 years or less
* For the Senate nearly half will have four or less years in the body
 Of the 14 chairs of House committees, five are not seeking re-election and one is running

for a state Senate seat
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Appendix B

Key Committee and Subcommittee Changes

Senate Finance and Appropriations -

Howell{Co-Chair|{B) - RETIRED
Barker (Co- (D) - Tough race
Saslaw—{(D} RETIRED

Nerment (R)- RETIRED

Hanger {R)> RETIRED

Lucas (D)- Primary
Newman{R}- RETIRED

Ruff (R)

VogeHR} - RETIRED
Edwards{D} - RETIRED

Deeds (D) — Primary

Locke (D)

Petersen (D)

Marsden (D)

Ebbin (D)

MeCleHlan{B} — Elected to Congress

Higher Ed subcommittee—

Locke (Chair) (D)

o—Howell{D)}
o Saslaw{D)
o Norment{R}

Ruff (R)

s Edwards{b}

SENATE

Capital Outlay subcommittee—
e Deeds (Chair) (D) — Primary
»—Norment{R)
o—HowelH{B}
o—Saslaw{B}
e Hanger— Retired
e locke (D)

Senate Education and Health -

Lucas(Chair) (D) — Primary
e Saslaw (D) - Retired

e Hewel{B)- Retired
e Newman (D)- Retired
e Locke (D)
e Barker (D) - Tough primary
e Petersen (D)
e Cosgreve-(R) - Retired
e Dunnavant (R) — tough race
e Suetterlein (R)
* Peake (R)
e Edwards (D) - Retired
e Hashmi (D)
e Pillion (R)
e McPike (D)
Senate E&H Higher Ed Sub -

e Locke (Chair) (D)

e Petersen (D)

+—Cosareve{R}
e Hashmi (D)
e Pillion (R)



MEMORANDUM

TO: The Superintendent
The Board of Visitors
FROM: BG Dallas B. Clark
DATE: 8 February 2023
SUBJECT: General Assembly Budget Amendments 2022-2024

The House and Senate presented proposed budget amendments on Sunday, 5 February
2023. This is a brief overview of their proposals and the impact on VMI.

VMI Operating Budget
Educational and General Program:

The House and Senate proposals both retain the previously approved new operating
funding for VMI as follows:
¢ One Corps One VMI funding of $4.0M in FY 2023. This amount decreases with
the elimination of FY 2023 one-time funding to $3.4M in FY 2024. The $3.4M
remains in VMI’s base budget going forward.
e Affordable Access funding of $1.8M in FY 2023 which is added to the base
budget going forward.
e Continuation of previously received Affordable Access funding of $485,200 in
both years which is also part of VMI’s base budget going forward.
e New base budget funding of $217,000 in FY 2023, increasing to $286,000 in FY
2024, for operation and maintenance of new facilities (Scott Shipp Hall addition
and Aquatics Center) coming online.

Both the House and Senate proposed additional Affordable Access funding for FY 2024.
The House proposes $1,167,000 for VMI and requires that in-state tuition increase by no
more than 1%. The Senate proposes $1,010,000 but does not address any specific
restrictions on tuition increases.

Employee Compensation:

Both the House and Senate proposed budgets increase the planned 5% employee salary
increase effective 1 July 2023 by 2% for a total increase of 7%.

The House amendments eliminate the planned $1,500 bonus for qualifying full-time
employees scheduled for 1 December 2023, the Senate retains the bonus but reduces the
amount to $1,000.



The House and Senate both eliminated language that would have provided additional
funds for an additional bonus of up to 10% for the highest performing employees.

The State provides approximately 40% of the cost for E&G and UMA employee salary
increases and bonuses, and VMI must fund the remaining share along with the full costs
for Auxiliary and local funded employee salary increases and bonuses.

Employee Health Insurance:

FY 2023 employer and employee health insurance premiums remained at FY 2022 levels
as originally approved. The House and Senate proposals retain the employer health
insurance premium increases in FY 2024 of 4.1%. FY 2024 employee premiums will
increase an average of 3.9% depending on the plan selected.

Unique Military Activities Program:

State general funding for the Unique Military Activities (UMA) program remain at the
previously approved levels of $6,275,771 in FY 2023 and $5,859,671 in FY 2024. The
reduction in FY 2024 relates to one-time UMA funding for costs associated with
converting to the new Army Green Service Uniform.

Student Financial Assistance

The House retains State funding for student financial assistance as originally approved at
$1,187,018 for FY 2023 and $1,418,318 for FY 2024. The Senate maintains $1,187,018
for FY 2023 and increases the previously proposed FY 2024 amount by an additional
$150,000 for a FY 2024 total of $1,568,318.

Equipment Trust Fund

The House and Senate proposals maintain Equipment Trust Fund (ETF) funding at
$886,084 for both FY 2023 and FY 2024. This amount has remained constant since FY
2017.

Capital Projects

The Governor’s budget proposal includes language to remove the demolition of the
Cocke Hall Annex swimming pool from the scope of the Nichols Engineering Building
laboratory expansion project. The planned addition will be constructed to the rear of the
building and will not require demolition of the pool as originally planned. The House
and Senate retained this language.



The House and Senate proposals retain the following previously authorized capital
project funding items:

¢ Authorization to expend $1.0M in non-general funds to analyze scope, determine
cost, and establish timeline for the Barracks Windows replacement project.

* Authorization to expend VMI Funds of $1.5M for the CLE Phase II Parking
Structure detailed planning. This is in addition to state funded detailed planning
of the CLE Phase II Leadership Facility previously authorized by the 2020
General Assembly.

e Authorization to acquire by donation 21 acres of VMI Alumni Agencies owned
property adjacent to existing New Market Battlefield property in New Market,
Virginia.

* Authorization to expend $2.1M in general funds for detailed planning for the
Moody Hall project.

The House did not propose any new capital funding for the Institute. The Senate
proposal adds detailed planning funding for the following three projects:
* Renovate Financial Aid and Admissions Offices ($202,400)
¢ Improve New Market Battlefield State Historical Park ($2,000,000)
 Improve Hinty Hall and Facility Infrastructure ($1,500,000)

Maintenance Reserve

The Senate proposal retains Maintenance Reserve Program funding of $1,819,682 in FY
2023 and $1,743,200 in FY 2024. The House proposal increases FY 2024 Maintenance
Reserve funding to $2,038,658.

Next Steps

The General Assembly will convene a conference committee to reconcile the differences
in the two budget proposals. VMI cadets and staff will visit the General Assembly on 16
February followed that evening by the Legislative Reception in honor of the members of
the General Assembly. The General Assembly is scheduled to adjourn on 25 February
2023 and meet for a veto session on 5 April 2023.

Please do not hesitate to contact us if you have any questions.



MEMORANDUM

TO: External Relations Committee
FROM: COL Kimberly Parker
SUBJECT: 2023 Higher Education Legislation

DATE: 14 April 2023

Attached is a report on the successful legislation impacting higher education and the Institute from
the 2023 General Assembly Session. Fewer bills with a direct impact on higher education were
introduced this Session so the list of successful legislation is a little smaller.

One bill of note is HB 1870 patroned by Delegate Dan Helmer. This bill was introduced last year
and the Government Relations team was unable to reach a satisfactory compromise with the patron
so the bill died in commiittee. This year, the team was able to work out a compromise with Delegate
Helmer that puts the issue to rest.

All successful legislation, unless it has a delayed enactment clause, becomes effective on 1 July
2023. VMI is currently working on its compliance efforts to meet the 1 July deadline.



'$92.n0saJ pajoddns-puny [eJjauab
wouy Ajjened Jo Ajpayua papuny aq o} sjoafold
Joy ue|d Aepino |eydes Jeak-xis ay) sajepdn
‘pPaAIadal
Ajuewoysnd s) Juswwod olgnd uaym sueaw
UOI}EOIUNWWOD 21U0J}I3|3 Ybnoay) Juswwod o}
Ajiunyuoddo apinoud Aew pue sbBuijaaw 0) ssadoe
apinoud Aew salpoq a1ignd |je jey) sapinold

‘uonejualo Jeak ysay Bunp Bupjdlyely uewny
Jnoge uies) 0} sjuapnjs Jeak jsuy [je o} buluiely
apinoud oy saroljod Juswsjdwi 0} AOg SaJinbay

‘weuboud diysiejoyss uoneonpy
JO pieog "A umoug 3y Joj Aypqibie sy spusix3
"JOV 9OUB]SISSY SS8|aWOH OJUaA-ABUUINMOWN
[BJ9Pa} BY} JO SUONIPUOD PUB SUOIHULBP By}
}oaw pue wia) dlwapede Buimojo) Ajgjelpawiwi
ay) Joj Juapnjs e se pasa)sibal aq ysnw
Juapnig "eluIBJIA JO PO 8U} JO L09-1'E€C UONODS
0} Juensund jueub e 1o} 9|qibid SI oym Juapn)s
Aue 0} }s09 ou je Buisnoy yons 0} ssadoe apirold
}snw suoissasJajul pajnpayas Buunp Buisnoy
Aysianiun sajesado jeyy uonnyisul oignd Auy

lIoMOH uag ‘WBIuY 8

uep

|90/ uag/iemalg

Aoy

ejel

ue(d Aepno [eyde)

$s99%e 2)|qnd [enuIA
‘sbuneaw ‘salpoq o1qnd
aje)s 'y|04 ewbap
juswauinbau
Buiuiely uonuaraid
pue ssaualeme
Bunjoiyesy uewnH
weiboid
diysiejoyos uoneonp3g
10 pleog "A umoug

sjuapnj}s aled Ja}so}

se pajeubisap sjuapns
0] 109 ou }e Buisnoy
A)ISJaAIUN JO UOISIAOIH

890149S

€.€189S

86v| dS

€v8lgH

8¢€/19H

G651 aH

6lvl dH

€0vigH

suoysanp/Alewwng sanssj

uosied

a1l

(119 uoluedwo)

#1149

uoneonp3 JaybiH Bunoedw| uone|siba |NJssS800NS €202




jopow pue sadpoeud }saq |1 dojaAap 0} ajels
salinbay ‘siaysuel) ‘Jeauy) e asod 0} 1] ay)
AQ pauiwia)ap sem oym ‘eakojdwa Jo jJuspnis e i
uoIjNJIISUI Jajsuel) B AJjou 0} ‘Me| |eJapa) pue dje)s
U}IM JUD)SISUOD ‘suolnjijsul salinbay jeauy) e
sasod [enpiAlpul ue jey) uojjeulwsajep Ateujwiid
J3)je sunoy g Ulypm suoijoe ajdiyjinw ayeuapun
0} (1V1) swea] Juswssassy Jealy] sasnbay
‘Joddns
J0 sadA} Jay)o Jo |ejoueuly apinold o) pajebiiqo
S| UOIIN}I}SUl PBISAOD B JOoU S| Jey) uonniisul
[euoneonpa ue ysiym o} Joadsal yum sjosfoud
jeydes Jayjo Jo Buisnoy 4oy suoljepunoy ajeald
Aq pajnoaxa syuawabuere Bujpueuly Jayjo 1o
‘sdiysJauyied ajeaud-o1ignd ‘Spuoq UO JOUIBAOL)
ay) 0} suolepuswwodal dyew o} Ainp pue samod
ay) aAey |leys pseog Ainseas) 8y} jey) sapinold
"90Ud|OIA |BNXSS
JO jJ0oB ue jo Juodaa yyes poob e yym uonounfuod
ul apew joyodje 4o sbnip Jo uondwnsuod
jeuosJsad jJo sainsojosip wody Ayunwwi Aseuldiosip
10} uoisinoid e apnjoul 0} pasinbas Ajuo ale
SpJeoq YoNs ‘M| JUaLINd Japuf) "3dUS|OIA |BNXDS
J0 Joe ue jo Jodal yyey poob e yum uonounfuod ul
BpEeW S| 3INSO[ISIP YONS 3JaYM SUOIIB|0IA MBHND

yons pusjxa uoneonpa Jaybiy jo uonnyisul ayeald
yjoaduou pue 21gnd yoeas jey} sasinbal osje |jiq
3y "9ous|oIA [BNX3S JO sJodau yyej poob ayew
OYym S|enpIAIpUl UIBlS 10} uoioe Aseulidiosip
wouj Aunwwiy 104 UoISIA0Id B 8DUS|OIA [BNXSS
Bujutenob spiepue)s Jo }3s JO ‘SajnJ ‘9pod ‘Aoljod
S)I ul apnoul 0} uodwaxa |INA 8y} SeAoway

J0 sainsoosip 0} Ajunwuwi Aseuydiosip jo uoisinold

uajeg

usajpeg

JawjeH

‘sannp
pue sijamod ‘swes)
JUBISSaSSE Jealy)

‘uoneoanpa Jaybiy a1qnd

salnp pue
siamod :pJeog Aunseas |

‘9JUD|OIA |ENXSS
Jo Jodal yye; poob
e BulAjoAul sBsed uleuad
ul uonoe Aseundiosip
woJ Ajunwiwi
‘uoneanpa JaybiH

01L68S

¥601L9S

91619H

¢l6l gH

0/8ldH

uoneonp3 JaybiH Bunoedw| uonesiba |NJSS809NS €202




‘Woddns

Jo sadA} Jayjo Jo |eloueul} apinosd o} pajebijqo

S UolN}I}SUl PAISAOI B JOU S| Jey) uolnjsul
[euoeonpa ue yoiym o} 10adsas yym sjoafosd
[eydeo Jayjo Jo Buisnoy Joj suolepuno} ayeud
Aq pajnoaxa sjuawabuelse Bujoueuly Jayjo 1o
‘sdiystauped ajeand-o1ignd ‘spuoq U0 JOUIBAOS)
3y} 0} suoljepuawwodal aew o} A\np pue Jamod
8y} aAeyY ||leys pJeog Ainseal| 8y} jey} sapinoid
‘SPJED M3U U0 aul|aji SIsu) pue
apIoINS 886 9y} Jo} Jaquinu auoydas|a) ay} apnjoul
}snw spJed | Juapnjs sapiaodd jey) jooyos Auy

"sa101j0d |9pow pue saonoeld }saq |y | dojanap 0}
ajels salinbay ‘siajsuel) Jeauy) e asod 0} Y] Y}
AqQ pauiwialap sem oym ‘@ako|dwa Jo Juapnis e Ji
uonN}Isul Jajsuel) e Ajjou O} ‘Me| [BJapa) pue aje)s
U}IM JUS)SISUOD ‘UolN}iIsuUl salinbay “jealy) e
sasod |enpiAipul Ue Jey} uoljeuiwsa)ap Aseulwia.d
Jaye sinoy #z ulyym suoioe a|dijnw ayeuspun
0} (1V1) swea] Juswssassy Jealy] salinbay
*1abeuew uonoNIIsSU0d ay} Aq pawsopad
-J|@s 8q ued Jom 3y} Jo Juadsad (| uey) aiow ou
Jey) Juswauinbal sy} woJj ainjonJjseyul Buiajoaul
sjoafoud yuawabeuew uoONIISUOD SBPN|OX]
*SpJ0oal
pajsanbau ay) Joj Buiyoseas pue Buissadoe
10} Apoq 211gnd ay} Aq ‘Aue ji ‘pabieyd aa) Juslind
ay) Bunou (1) pue spJodal pajsanbau 10} Buiyoseas
Jo Buissaaoe 4oy sabieys sassasse Apoq alignd
ayj moy Buiuredxa (1) Aoijod uapum e ysiqgnd
9SIMIBYJO JO a)isgam s} uo }sod pue }sanbal

JUsWwION

MNION

uewMaN

lleqdwe)

waoy

sainp pue
siamod :pleog Ainseal |
spJed
uoneadljuspl Jusapnys
:uoneanpa Jaybiy a1gnd

saljnp pue siamod

‘swea) Juswissasse
yeauy) ‘uoneonpa Jaybiy

JO suonnysul Jqnd

sjuawadinbal
1oBJUOD ‘JUswabeuew
uoiONIISU0D \/ddA

‘Aoljod 99 Jo
Bunsod {joy uonewsolu|
JO wopaald elulbap

¢l6lgH

9161G9H

1943

¥6019S

yv01L8S

oLeds

0sv¢ gH

£20029H

uodn a|qejieAe axew 0} Apoq 21|qnd e sasinbay

uoneonp3 JaybiH Bunoedw| uonesiba |NJsse29NS €202




‘19beuew
uoNONIISUOD 3y} Aq pawlopad-4as ag ued Yiom
3y} Jo Juaaiad (| uey) aiow ou jey) Juswainbail
ay) woyy syosfosd ainjonuiselyul Buiajoaul
s)0afo1d yJouwabeuew UOONIISUOD SBPN[OX]
‘Yyyeamuowwo?) ay) Aq pauiejuiew Jo ‘pajesado
‘POUMO HJOM}BU }BUIBJU| SSBIBIIM IO PaJIM Aue 0}
pajoauuod ajiym (1) Jo ‘}ausau| ay) o} bunosauuod
J0 9|qedeo sadIAap 19Y)0 JO ‘s)o|qe) ‘siayndwod
doyde) ‘sieyndwod dopysap ‘ssuoyd ajiqgow
Buipnjour yuswdinba pases|-juawuianob Jo
PauUMO-JuBWUIBA0E 10 82IABp panss|-juawuidnob
Aue uo (1) "py] sBuip|oH Juadsua| 10 'py]
aoueqajig Aq padojanap sjisgam Aue Buissadoe
10 ‘}1eyDapA Jo o)1) Buipnjoul ‘uoneo)dde
Aue Buisn 1o Buipeojumop wouy Apoq 21gnd
yons Aue yym Bunoeyuod Ayus Jo uosiad 1o Apoq
2)|gnd Aue jo juabe Jo aakojdwa Aue s}jiqiyold
‘aoueldwosuou
|enjoeIUOD By} JOj B|qIsuodsal J0joBIUOIgNS
Jal-1amo) ay) pue ‘pjayyum Buiaq jJunowe Jejjop
ay) ‘@oueldwoduou |enjoesuod ay) buiAuapl
Ajjeaiyioads abenbue| apnjoul 0} J0joEIUOD [BIaudb
e wolj JuswAed SpjOYy)m JBUMO UB USYM pue
JOBJJUOD UOI}oNIISU0D 2lignd e uj Joyoequoogns
e AQ padioAul Junowe ay} Jo Jed e Jo
Il SpPIoYyIM J0JoBJUOD |esauab e uaym palinbai
a91jou 8y} sajepdn |jig 8Y | "S}OBJJUOD UOI}ONIISUOD
a)eAud pue 21ignd usaamiaqg Aoua)sISUOD 10}
apoo 8y} Jnoybnouy} suoudp UIBdI SallelD
‘uoreanpa Jaybiy
JO uoyINylISuUl yoes Joy a|qisesy Jusawalinbal ayy puly
Jou saop dnoub 3iom e Ji Juswalinbai ay) pIOA 0}
OB p|N0J Jey} S)SIXa asneo Juawjoeus uy ‘aalbap
0} 8w} 8y} puadjxa o} Jou se os swelboid aalbap
ul pappaquwa aq aoualadxe Buluies| paseq
EJom Jo diysuasiul ue Buninbaa seioljod yuswajdwi
pue dojaasp 0} uoneonpa Jaybiy jo uonnysul
a1iqnd yoea jo pieoq Buiuianob ayy syoanq

eg r

aIbnoqoN

eg 'r

jueaeuung

sjuawalinbal
10B1U0D ‘JUBwWabeuew

uondNAsuUod ‘'vddA 0Sv2aH l6v1 9S

‘sa)isqam
pue suoleo)dde
pajqiyo.d juswulanob
3Je)s Jo uonessiulwpy 6S¥189S

‘slojoeljuoogns
J0 JuswAed
0} Jybu sjoenuoo
uleyao ul papnijoul
aq 0} sasne|o JuswAed
{S)OBIJUOD UONJONIISUOD elelgs

'sa191j0d ‘pasinbai
sdiysusajul ybnoayy
pauJes }Ipaid 9sInod
:uoneanpa Jaybiy algnd 08219S

uoneonp3 JaybiH Bunoedw| uone|siba |NJss800NS €202




‘weJsboud diyssejoyos uoneonpy
JO pseog "A umo.g 3y} Joj Ajjiqibije 8y} spusix3

Ue|8| Q9N

weuboud
diyssejoyos uoneonp3
JO pJeog ‘A umoug

6171 9H

8671 9S

uoneonp3 JaybiH Bunoedw| uone|siba NJss809NS €202




MEMORANDUM

TO: External Relations Committee
FROM: COL Kimberly Parker
SUBJECT: SCHEV Institutional Six Year Plan

DATE: 14 April 2023

The passage of the Higher Education Opportunity Act of 2011 revised the process for submission
of Institutional Six Year Plans. As a reminder, the process is as follows:

In the odd numbered years, institutions develop and submit draft six-year plans on 1 July, meet
with the “Op Six” Review Committee to formally present the plan, receive comments from the
Review Committee by 1 September and respond to the comments and finalize the plan by 1
October. In the even-numbered years, institutions amend or affirm plans by 1 July, receive
comments from the Review Committee by 1 September, and provide responses and/or revisions
to the plan by 1 October. No formal meeting with the Review Committee is required.

Consistent with the Act, this year requires development and submission of the six-year plan and a
formal meeting with the Review Committee. Members of the Review Committee include the
Secretary of Finance, Secretary of Education, Director of the Department of Planning and Budget,
Director of the State Council of Higher Education, Staff Director of the Senate Finance and
Appropriations Committee, and Staff Director of the House Appropriations Committee.

In December, Governor Youngkin will deliver the first biennial budget of his term. For institutions
of higher education, the six-year plan submission begins the budget request process. In recognition
of the importance of the six-year plan to the institutions’ budget development, the Administration
has hired a consultant to review the submission process and work with institutions to make the
process and the resulting plans more useful. The Boston Consulting Group won the contract award
and will begin work with the institutions this month.

The template for submission of the plan should be received from SCHEV no later than 1 May. The
submission typically includes the Institute’s academic, financial, and enrollment plans in addition
to reports on certain objectives consistent with state requirements. Boards of Visitors are required
to approve the six-year plans. Board approval of VMI’s final plan will be acted upon at the
September meeting following receipt of the Review Committee comments on 1 September.






VIRGINIA MILITARY INSTITUTE

OFFICE OF COMMUNICATIONS AND MARKETING

TO: VMI Board of Visitors External Relations Committee
FROM: Col. Bill Wyatt
Director of Communications & Marketing
DATE: 28 April 2023
RE: Communications & Marketing Update

This update covers the communications and marketing activities between January 2023 — March
2023 as well as projects currently in progress.

[. MEDIA COVERAGE

Between January 1 and March 31, 6,564 news items mentioned or featured information about
VML. This is a decrease of 28% over the same period in 2022. Despite the decrease in overall
volume, positive mentions of VMI remained constant compared to the previous year suggesting
negative attention has decreased proportionally.

88% of the news items are categorized as positive or neutral in sentiment. Negative sentiment
(12%) increased from 8.8% during the same period in 2022. Positive sentiment, increased from
21% in 2022 to 30% in 2023.

Potential reach of news coverage from 1 April to 31 August exceeded 26.82 billion possible
readers, an increase of 24% over the same period last year.

II. ROYALTIES

VMI earns royalties from the sale of licensed products. These items include clothing and swag
with the VMI logo. Collegiate Licensing Company (CLC) manages the licensing of VMI and
many other NCAA schools’ products.

Not surprisingly, royalty revenue took a large hit during the pandemic and in the wake of the
supply chain shortages. For academic year 2021-22, VMI collected $80,861.27. This far exceeds
the $54,746.97 collected in the previous almost “normal” academic year, 2019-2020. Through
three quarters of 2022-23, VMI has already generated $86,245 in royalty revenue putting us on
pace for a record-breaking year.
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YEAR ROYALTIES

2019-2020 $54,746.97
2020-2021 $42,031.63
2021-2022 $80,861.27
2022-2023 (3 quarters) $86,245

III. NEWS & EDITORIAL SERVICES

The News & Editorial Services team returned from winter furlough prepared to take on all that
the spring semester had in store.

Before the cadets got back to post, the NES team learned of a cadet who was part of an
avalanche rescue effort in the Austrian Alps. The word of his quick response alongside his
brothers and a family friend was covered by news outlets across the country, including NBC
affiliates in Connecticut, Boston, and Washington, D.C.

The team continued to work closely with departments on post to follow the final construction
and opening of the Aquatic Center. The ribbon cutting was a big success with three TV stations
covering the event. The NES team was also there when the NCAA water polo and swimming
and diving teams took the first plunge into the pool.

The opening of the new cadet activity center, The Arsenal, allowed the team some creativity to
develop a logo for the center, signage to advertise for the activities and food, and fun staged
photography with cadet leadership before the opening. The NES team was at the ribbon-cutting
ceremony and a local TV station visited the center prior to the opening. The team’s cadet
assistant also got photos of the first event in The Arsenal — watching the Super Bowl.

The story about VMI’s first direct commissions into the U.S. Coast Guard was shared by Coast
Guard partners and was very popular on social media. The program is getting remarkable
feedback, and this story will expand in coming weeks as VMI highlights a few of the cadets who
will take the oath on May 15.

A new human-interest story series kicked off featuring the unique hobbies and talents of VMI
faculty and staff, including Col. John Brodie playing disc golf around the world, and Col.
Houston Johnson bonding with his father while they hike in unique and historic places.

With an 85% pitch success rate, stories of VMI events, cadet accomplishments, special guests,
and club successes were shared in news outlets across the country.

Other major event support, that featured photography, stories for the website and social, media
contact, etc. included:

¢ Rat Unity event that provided school supplies to two local elementary schools

e Breakout

e Braver Angels grant and first debate of the semester — Cadet-athlete/non-athlete divide
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Environment Virginia Symposium

Honors Week, including an anniversary celebration
USIBA Boxing Nationals

Spring FTX

Sports Hall of Fame

Additional stories sharing the good things happening at the Institute, along with
graphic/signage/programs, and/or photography support:

Faculty awards and accolades, including several faculty members on the With Good
Reason radio program and the All-SoCon Faculty-Staff Team recognitions

Rank announcements

The VMI Theatre spring performance

Engineering classes using the trebuchet

Numerous academic speakers and cultural events, open to the entire community
Cyber Defense events with larger banners, programs, shirts, etc.

NES also worked on the following during the first part of the spring semester:

Discussions continue about WXFR placing a weather camera on the roof of Moody Hall.
The final agreements are in the works and, once in place, the camera feed will be
available on the WFXR website and will be accessible to many of the stations with
Nexstar Media Group across the country.

Local news stations have found VMI to be a great asset for experts to chime in on various
news stories. Professors have been interviewed regarding classified documents, the war
in Ukraine, the U.S. airstrike in Syria, and the Russians shooting down a drone.

Up ahead:

Work has begun on the New Cadet Handbook that will guide incoming cadets and their
parents as they prepare for matriculation.

The 50" anniversary of the Institute Report is later this year — the team will take a look
back at the special stories shared in the publication over the years.

Retirement parade and highlighting a few folks who have made a significant impact on
the Institute. A story about Dr. Copeland was well received by many alumni.
Graduation, commissioning, end-of-year parades

IV. PUBLICATIONS
The Publications team continues to support the needs of the entire post. During the spring semester, the
publications team worked on the following projects:

e VMI Fact Sheet

e Banners for legislative reception

e Parade Banner for the band

e Sports Hall of Fame program and recognition certificates

o Posters, tickets, and credentials for VMI Boxing tournament
e SMC Cyber Fusion program and nametags

e Parents Council letters and attachments

o Call to Duty postcards for Admissions
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e QR recruiting postcards for Admissions
o Rifle tags for Commandant’s Office

e Parents Council certificates

e Baccalaureate Invitations for Chaplain
e Admissions Information request cards

e DOI brochures update

o Employee Service certificates

e Class of 2003 memorial service bulletin
e Class of 1968 Memorial Program

The Publications team also printed a number of reports, publications, and documents:
e Cyber Fusion postcards for the CLE
e SMC Cyber Fusion programs for Cyber Fusion Lab
o Parent Connection form for Parents Council
e Environment Virginia programs for CLE
e Environment Virginia posters for the CLE
e Uniform Book for Chief of Staff
e Local Directory books for HR
e Career Fair handouts for HR
e Career Fair poster for HR

V. ONLINE COMMUNICATIONS AND BRANDING

The Digital Communications team currently consists of C&M’s assistant director of digital
communication, social media specialist, and digital content specialist), and a videographer,
currently reporting to the director of communications and marketing. The team collaborates with
C&M’s graphic designers, publishing team, news and editorial, and photographers.

The social media specialist position was filled in December 2022 and a new videographer
position was filled at the end November 2022. A new digital content specialist (previously filled
as a temporary position) joined the team Jan. 10, 2023. The assistant director of marketing
position has been reposted and redefined as assistant director of brand marketing following a
move by the previous assistant director to the admissions team. As such, reports from this
department will be formatted differently moving forward.

The OCB team continues to work diligently to improve and streamline communication and
messaging processes, branding initiatives, and digital content for departments and offices across
post and to VMI’s various audiences and stakeholders. Project priorities for Fall 2022 and Spring
2023 focused heavily on items most closely tied to Admissions and recruitment.

Project Highlights:

Monthly:
e Continue to work with BrightEdge vendor for search engine optimization (SEO) of the
vmi.edu website and provide data to supervisor and stakeholders
e Create analytics reports for website and social media use and interaction
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Create and manage online forms/surveys for use on web and by C&M through Qualtrics
Support and promote Admissions events through web design and content, social media
promotion, registrations, and analytics

Jan. 2023:

Complete U360 app build and continue to work with Commandant Staff and Straxis
(vendor) on needs and technical issues

Provide technical support for, promotion of, and data for Virtual Open Houses
Complete creation of career resources pages on each academic department subsite in
conjunction with Office of Career Services

Collaboration with Web Administrator for significant code updates to compensate for
outdated CMS structure

Provide technical support for RNL marketing campaign with Admissions

Create new, accessible digital organization chart for Insitute

Feb. 2023:

Collaborate with Office of Financial Aid to overhaul website focused on content, SEO,
and styling to better serve as part of overall recruitment efforts

Promote and support Virtual Open Houses and prepare for and promote in-person,
including video and social media

Troubleshoot issues with U360 App in preparation for launch

Relaunch of Featured Stories section of site, led by Digital Content Specialist
Launch of ‘The Extra Mile’ story series, designed and led by Social Media Specialist
Audit of VMI-related social media accounts (ongoing)

Launch Autopilot SEO features with BrightEdge — in-page linking and image
optimization to improve SEO and site performance

Design and launch addition to custom mobile tour for Jackson House Museum

March 2023:

Launch U360 app & continue to serve as main contact for troubleshooting/modifications
Social media and video campaign to connect to Air Force ROTC virtual open house
Overhaul content and design of main academics pages to increase SEO

Collaborate with VMIAA for promotion of scholarships, gift donations, and events
Collaborate with Registrar’s Office for continued catalog modernization and accessibility
Livestream design/creation/support and promotional social media campaign, including
video, for USIBA National Tournament

Begin collaboration for cadet-created web content for ERH-411

Create Microsoft Office accessibility guide sheet for VMI faculty and staff (in review)

Digital Communications goals within VMI’s Strategic Plan:

1.1: INCREASE ENGAGEMENT WITH QUALITY PROSPECTS -
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The digital communications team continues to support the Admissions Office in focusing on
recruitment of and engagement with prospective applicants. In particular, the recently hired
Social Media Specialist has begun a systemic overhaul of VMI main social accounts to
incorporate more video/reels, update styling consistent with competitors while remaining ‘on
brand’ for VMI, Platform content is also now tailored more specifically by audience, with
Instagram being heavily tilted towards promoting VMI as a top choice for high school students.
The team also designs and supports web-based engagement tools such as the inquiry form and
event registration. The assistant director also designed the public-facing portion of the U360 app
purchased for Corps communications to focus on marketing VMI and encouraging interactions
with the Admissions team.

Since becoming the new liaison for the VMI Parents Council in May, C&M has collaborated
with PC leadership on bettering their communication internally with current parents and
externally with prospective parents. Specific improvements are focused on the recruiting and
communications committees.

1.2: COMPREHENSIVE IDENTITY & BRAND GUIDE -

All members of C&M have worked to fill this gap left by the departure of the Assistant Director
of Marketing. Efforts are ongoing to ensure all offices and departments are utilizing the most
current VMI logos across post. Even though there is a Visual Identity Guide on VMI.edu, it is a
concern of C&M that offices and departments do not always follow those branding guidelines.
The proposed online comprehensive identity and brand guide will cover everything needed for
internal use and external requests. The digital communications team continues to build out
resources to move forward with an online design toolkit, and is collaborating with the Web
Administrator in IT as he overhauls design of internal resources.

The current assistant directors in C&M answer all logo requests and licensed vendor product
approvals daily while working with VMI departments, offices, and organizations on their
specific materials and messaging on a case-by-case basis (e.g., presentations, forms, social
media, etc.). They also perform reviews of emails and documents submitted by VMI internal
stakeholders for branding compliance. The official online logo request form generated 13
requests from Jan. 1 — April 1, 2023.

1.3: EXPANSION AND BETTER LEVERAGING OF DATA —

C&M’s digital communications team continues to work with IT, admissions, institutional
research, and internally to obtain and utilize proper data for marketing and recruiting strategies
and initiatives. This is handled within C&M using analytics from the vmi.edu website, social
media platforms, and Qualtrics online forms. Data is shared more widely and more often with
various stakeholders, particularly Admissions and Financial Aid.

The web team is working on search engine optimization (SEO) for VMI.edu as well as
establishing key performance indicators (KPIs) and SMART goals for those visiting the
NoOrdinary.com recruiting landing page and VMI.edu. This includes the purchase of BrightEdge
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software for professional guidance and support in optimizing VMI.edu, with focus on not only
increasing SEO efficiency, but specifically targeting competitor-shared keywords to increase
enrollment. Admissions and Financial Aid offices now receive monthly web analytics updates
and analytics from social media posts related to their offices and are also provided SEO reports
on related keywords.

1.4: BOOST SOCIAL MEDIA PRESENCE & ENGAGEMENT —

Social media is a vital way for Virginia Military Institute to communicate with the VMI
community and the world, offering instant access to cadets, alumni, staff, faculty, prospective
cadets, and other groups.

e VMTI’s social media accounts publish pictures, videos, articles, and news briefs
highlighting the best of the Institute, bolstering the Institute’s reputation and recruitment
efforts. Posts on social media accounts include:

e Major events, announcements, and activities on post

e Cadet-focused stories regarding academics, military life, and athletics, with emphasis on
the leadership journey

e Cadet events, activities, clubs, and organizations focused on the VMI college experience

e Academic, ROTC, and Athletics achievements, milestones, and vent promotion

e Performance and highlights of staff contributions to VMI and beyond

e Photo and video highlights everyday life at the Institute

VMI social media accounts pay special attention to specific audiences on each platform:

Facebook: older alumni, families of cadets, families of prospective cadets
LinkedIn: current cadets, a large population of alumni

Instagram: current cadets, younger alumni, prospective cadets

Twitter: news-oriented accounts, alumni, general public particularly for large events

The hiring of a new Social Media Specialist in December 2022 to fill a sixth-month vacancy has
already seen clear payoff in analytics and a more targeted focus on recruitment and direct
competition with SMCs and service academies. Every platform is being analyzed and optimized
to promote VMI and its cadets in the correct style and format based on audience, algorithms, and
industry trends. This is particularly noted in the large increase in video content on Instagram, a
key for reaching interested students.

’ Jan. 1 - March 25 Year-Over-Year Comparison

FACEBOOK Fans/Followers Engagement Impressions Brand Awareness

| 2022 | 34,818 162,546 4,062,278 3,001
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2023 36,260 124,679 3,268,142 1,378
% Change 4.14% -23.3% -19.55% -54.1%
INSTAGRAM Fans/Followers Engagement Impressions Brand Awareness
2022 19,818 92,516 1,942,759 668
2023 21,128 78,833 1,226,496 706
% Change 6.61% -14.79% -36.87% 5.69%
. Total Reached

LINKEDIN Fans/Followers Engagement Impressions

Users
2022 20,188 137,189 603,463 295,170
2023 22,413 71,396 444,939 207,821
% Change 11.02% -47.96% -26.27% -30%
TWITTER Fans/Followers Engagement Impressions Brand Awareness
2022 4,868 3,424 294
2023 5,487 2,619 181
% Change 12.72% -23.51% -38.44%

Fans and Followers continue to steadily increase on main VMI social media accounts.
While drops are still seen in many metrics in this comparison, the drops are far less
significant compared to the report covering Fall 2022 vs. Fall 2021.

Engagement and impressions decreasing compared to the previous year is not necessarily
a fully accurate picture of the success or viability of VMI social media.

o Early 2022 saw the beginning of less criticism of VMI by news outlets and
alumni, with less emphasis on WaPo articles and new leadership and DEI offices,
but it was still present. This artificially inflated numbers, particularly on Facebook
during that time period.

Notably, algorithms on all platforms are constantly changing, and the expectation for
many accounts is that paid boosts will be used to alleviate this visibility concern. This is a
common discussion point in the higher education social media community. The addition
of a videographer to create more videos and reels will help increase our visibility as this
is the new expectation of accounts. Posts which utilized video outperformed most other
posts across platforms.

The brand awareness scores take into account mentions of the institute and shares of
posts. Some decreases were expected as criticism continues to drop the further VMI is
from the release of the state investigation.

A more common measure of social media success and growth can be seen by comparing a time
period to the immediate period of same length before. It takes into account algorithms and
platform expectations from a more closely related schema, and shows adjustments made each
month based on performance analysis of posts and campaigns.

Note: February often sees a spike as Breakout and Matriculation (Aug,) content performs better
than almost all other content, with the possible exception graduation events.
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Jan. 1 - March 25, 2023 Compared to Oct. 9 — Dec. 21, 2022
FACEBOOK Fans/Followers Engagement Impressions Brand Awareness
36,260 124,679 3,268,142 1,378
% Change 1% 0.9% 2.9% 7.1%
INSTAGRAM Fans/Followers Engagement Impressions Brand Awareness
21,128 78,833 1,226,496 706
% Change 1.5% 16.5% 30.5% 28.4%
. Total Reached
LINKEDIN Fans/Followers Engagement Impressions
Users
22,413 71,396 444,939 207,821
% Change 2.3% -6% 31.7% 24.5%
TWITTER Fans/Followers Engagement Impressions Brand Awareness
5,487 2,619 181
% Change 2.2% 137.7% 86.6%

Social Media Content Analysis:

VMTI’s social media accounts continue to actively emphasize Maj. Gen. Cedric T. Wins ’85’s
“One Corps, One VMI” outcomes:

Honor

Diversity and Inclusion
The VMI Brand
Competing and Winning
One VMI

Efforts continue to be made to balance the three-legged stool of VMI in post selection and
curation. Additionally, new initiatives look to expand the visual storytelling of what makes a
cadet and what defines VMI to be more inclusive and person-centered. This includes continuous
competitor and trend research for topics and styles that work well with the VMI ‘brand’. Each
month, the social media specialist also reviews each platform’s posts to review what was
successful, which items may have been less popular, and which new initiatives resonate with
audiences.

Focus on Video: The addition of a full-time videographer has helped in both measurable and
immeasurable ways to boost visibility and interaction on social media. Video-based posts (reels)
continue to do very well on all platforms. Most notably, algorithms of Facebook and Instagram
specifically prioritize reels, meaning the more video VMI posts, the more likely our page/posts
will display in a user’s feed. Prior to these curated, customized videos, it was not uncommon to
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have less than ten thousand views on a video on Instagram (main target platform), regardless of
how long it had been available. The ‘Fakeout’ video alone now has over 27,000 views. Reels
posted since Fall 2022 are averaging almost 10,000 views, far exceeding previous performance.

Videos produced during the January — March window included:

‘Fakeout’ - over 27,000 views

ROTC-focused ‘Don’t Do Ordinary’ - over 12,000 views
Open House promo — over 8,000 views

Air Force ROTC (to coordinate with admissions push) - over 10,000 views
Club Boxing (USIBA promo) - over 13,000 views

The best performing items for each platform by engagement from Jan. 1 — March 23, 2023 were:

Facebook:
Rank | January February March
1 “Fakeout” - Video post Breakout post #1 - Yearly | Aquatic Center making a
for rare event, compiled event photo-focused splash - Combined athletic
from cadet footage use images with cadet
courses for balance
2 2022 Sports Hall of Fame | Breakout post #2 - Yearly | VMI Club Pistol Team at
- Yearly event, highlight | event photo-focused Intercollegiate Nationals:
for alumni featured story continuing
clubs & activities focus
3 Cadets return from Col. Brodie & band in Chessie Nature Trail
Winter furlough - New New Orleans — Simple ranking — connecting
focus on more classic caption highlighting cadet | major award to cadet life
college events/days life opportunities from
covered by other accounts | submitted photos.
Instagram:
‘ Rank ‘ January February March
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1 “Fakeout” - Video post Breakout post #2 - Yearly | Rising 1/C Rank
for rare event, compiled event photo-focused Announcements — new
from cadet footage approach showing joy in
accomplishment rather
than standard photo-op
2 Erik Gottmann ’25 Breakout post #1 — 4/C Shoulder board
avalanche rescue —news | Yearly event photo- ceremony — highlighting
coverage of cadet focused Corps connection and
excellence in adversity accomplishment
3 Rat Rifle Run — Yearly Black History Month: Extra Mile: Combat
event with a tailored McDew — New initiative | Shooting — first of new
approach highlighting hard | focused on promoting DOI | featured story series
work of cadets. concepts without continuing clubs &
controversy. activities focus
LinkedIn:
Rank | January February March
1 2022 Sports Hall of Fame - | Midwinter Formal — play Rising 1/C Rank
Yearly event, highlight for on words of Bond themed Announcements — new
alumni event approach showing joy in
accomplishment rather than
standard photo-op
2 Aquatic Center Ribbon 20 Mile March - Yearly Chessie Nature Trail
Cutting — focused on event photo-focused with ranking — connecting major
improvements to post emphasis on cadets happy to | award to cadet life
be at VMI
3 Erik Gottmann °25 Happy Presidents Day — VMI Club Pistol Team at
avalanche rescue — news Archival focus of famous Intercollegiate Nationals:
coverage of cadet excellence | visits to post featured story continuing
in adversity clubs & activities focus
Twitter:

‘ Rank ‘ January

February

March
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1 Cadets return from Winter | Breakout post #1 - Yearly Women's History Month —
furlough - New focus on event photo-focused New initiative focused on
more classic college promoting DOI concepts
events/days covered by other without controversy.
accounts

2 Happy New Year from Breakout post #2 - Yearly Chessie Nature Trail
VMI - National holiday with | event photo-focused ranking — connecting major
photo of post edited with text award to cadet life

3 First day of classes — yearly | Black History Month: 4/C Shoulder board
event with focus on happy McDew — New initiative ceremony — highlighting
cadets focused on promoting DOl | Corps connection and

concepts. accomplishment

Additional Social Media Information:

A more detailed breakdown of top monthly posts, including screenshots is available. Yearly
analytics trend reports are available as accessible, downloadable charts to track yearly progress.
[requires VMI log-in]

VI. WEB

The VMI Web Team continues to focus on providing timely, accurate, and engaging content
across the vmi.edu site, with emphasis on best representing the benefits of a VMI education and
its varied programs, the successes and achievements of a diverse and talented Corps of Cadets,
and important information related to health, safety, and upcoming events. Special project
rearrangements and schedule adjustments continue to allow for a focus on recruitment. Larg
portions of the website are also undergoing overhauls to compete in design and content more
directly with other senior military colleges (SMCs) and the service academies, as well as other
state and private universities. This is done in partnership with many departments across post,
most notably the Dean’s office, Commandant’s office, and Admission.

The addition of the U360 mobile app for VMI was handled on the technical and design side by
the Assistant Director for Digital Communication, and did take significant time away from
projects on the main www.vmi.edu site. The addition of the full-time Digital Content Specialist
as a permanent position has been key to the web team being able to complete more projects each
month, and to create new content focused on telling the VMI story and providing a human face
to cadet life.

The Admissions section of the website continues its constant updates and overhauls to focus on
mobile-responsive design, ease of user experience, and inclusion of new contents related to the
Post View and Inquiry changes completed by IT, the Assistant Director for Marketing, the Web
Team, and Admissions. A complete content and design overhaul was also completed for the
Office of Finacial Aid webpage to make it a more visually appealing, mobile responsive
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resource, with clearer information and steps to encourage and ease the process of applying to and
affording an education at VMI. The academics portion of the website is the next major project,
and is already underway. Section and subsection landing pages, such as Academics, Academic
Program Research, and Support have already been completed. These pages are being targeted to
balance the three-legged stool on the site and compete more directly with both SMCs and
traditional colleges and universities.

Site Traffic Review:

The website as a whole continues to see increased traffic, including high importance pages such
as admissions and financial aid content. In July 2023, Google Analytics will be transitioning
their formatting and API, so some reporting regarding website usage may change going forward.

Jan. - March 27, 2023 compared to Jan. - March 27, 2022

Performance of Top 15 Pages by Users

A= Admissions content

** = Redesigned since March 2022

**% = New page since March 2022

Avg. Time on

New Users Pageviews Pages/Session Page
Homepage 79,961 69,160 183,557 1.27 2:10
+12.34% + 14.52% -5.87% - 1.36% - 2.48%
Academics 8,856 889 13,939 9.67 0:42
Landing ** +2.57% +63.42% +3.73% -21.23% +20.50%
Admissions 8,813 1,468 13,919 5.67 0:59
Landing " * +9.06% +17.72% +11.01% -9.37% +33.30%
About 8,796 1,727 11,635 4.57 1:16
Landing +16.27% -44.16% -13.46% +42.72% - 7.89%
Visit A * 6,895 3,317 9,786 1.94 3:09
-7.19% -10.59% -9.36% -2.89% +26.26%
Crit. Dates
& Ac. Cal. 6,828 4,443 10,024 1.36 2:30
*kk
Cadet Life 5,655 803 7,569 5.55 1:17
Landing ** +2.15% + 189.89% -0.77% -40.97% +0.89%
Apply A ** 5,125 1,700 10,923 2.86 2:40
+22.08% +75.98% + 38.20% -32.22% + 94.64%
Majors and 4,809 629 6,885 5.29 1:47
Minors -19.33% -44.19% - 14.56% +19.63% +11.53%
VMCW 3,920 3,523 6,003 1.44 1:11
Homepage +16.36% +19.06% +15.18% - 0.76% - 1.24%
Clubs and 3,052 2,161 3,520 1.48 2:43
Activities ** +179.74% +980.50% +119.86% - 60.97% +24.60%
USIBA **%* 2,865 2,608 9,969 1.39 6:41
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2,827 307 5,603 8.35 0:39
Offices A-Z 2221% +28.52% +7.11% - 16.03% -8.81%
Tuition and 2,717 1,236 3,423 1.80 3:15
Fees +19.80% +38.41% +16.35% - 13.37% +22.49%
Cadet Lead. 2,518 2,114 2,634 1.22 1:10
& Devel. ** | +361.17% +5,940% +254.99% -90.98% +27.46%

Content Drilldown by Section:

Unique Pageviews |

New Users

Website Section

| Pageviews

Academics/Library]

Homepage -5.87% -3.92% 12.34% 14.52%
pag 183,557 vs 195,012 155,821 vs 162,181 79,961 vs 71,175 324,912 vs 150,699
About 2.61% 8.11% 54.63% 109.41%
144,875 vs 141,190 127,968 vs 118,370 65,085 vs 42,090 48,051 vs 22,946
Academics 34.51% 40.77% 103.93% 193.05%
136,240 vs 101,286 122,246 vs 86,840 63,307 vs 31,043 48,289 vs 16,478
Admissions 5.87% 10.09% 16.81% 34.97%
53,852 vs 50,865 45,220 vs 41,075 23,273 vs 19,923 11,734 vs 8,694
Cadet Life 43.07% 52.59% 111.25% 234.20%
55,843 vs 39,032 51,452 vs 33,719 35,287 vs 16,704 26,081 vs 7,804
Museums
[Archives included 32.10% 41.89% 77.23% 91.43%
under 40,001 vs 30,280 34,708 vs 24,462 20,511 vs 11,573 18,881 vs 9,863

Recruitment-Specific Analytics, Jan. - March 27, 2023 [compared to Oct. 7 — Dec. 31]
e Inquiry Form & Questionnaire [Latest Version]
o 1,543 total clicks from vmi.edu [up 83.91%]
e Visits to Post View from apply page:
0 2,934 [down 27.96%]
e Spring Open House Form Clicks: 1,418 [up 197.9%]
o 485 responses for rate of 34.2%
e Virtual Open House Form Clicks: 128 [no data for comparison]
o 105 responses for rate of 82%

e Admissions PDF downloads [compared to previous year].
Document Checklist: 1,925 [up 105.01%)]
Application Instructions: 428 [new doc, no comparison data]
Sample Open House Itinerary: 944 [new doc, no comparison data]
Application for Admission (print version): 173 [down 23.45%]
Document Checklist for International Students: 139 [up 28.7%]

© O O O O©°

o Document Checklist for Transfer Students: 89 [down 33.08%]
e Admissions section of the website saw, as compared to Jan 1 — March 27, 2022:
0 5.87% increase in pageviews

16.81% increase in users

0
o 34.97% increase in new users
0 27.26% increase in average time on page
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e Financial Aid section of the website saw, as compared to Jan 1 — March 27, 2022:
0 21.66% increase in pageviews
0 51.76% increase in users
o 147.75% increase in new users
o 13.96% increase in average time on page

Search Engine Optimization (SEO):

Every page on the vmi.edu site is currently undergoing updates and upgrades, some more
significant than others. New metatags are being added to the website to increase search engine
optimization (SEO) and properly format link sharing across social media and email tools.
Additionally, photos are being selected and formatted to include important keywords in their
tagging to not only continue to update the site to best represent VMI as it is and hopes to be, but
also to target interested applicants, targeting keywords and topics most in competition with
service academies, senior military colleges, and other Virginia colleges and universities.

There have already been significant improvements to SEO and vmi.edu visibility. The work done
by the web team is facilitated largely by the purchase of the BrightEdge software contract, which
does research and analysis that would take multiple staff members months to do, and would
never match the 24—48-hour turnaround time of BrightEdge analysis. During the initial months,
focus has been on increasing traffic to pages related to admissions as well as ROTC pages to
more closely compete with other SMCs and service academies. The goal is to show not only in
searches that target colleges and/or Virginia, but larger terms so those who may not have been
considering VMI can be connected, particularly military search terms.

While successes vary from week to week as Google recrawls all websites, and all sites work to
perform the same edits and upgrades as VMI.edu, there are some standard analytics that are
tracked to check progress. The first item is which tracked keywords place the VMI website on
page 1 of Google. The second is which pages moved up the most on Google. Please note, these
are targeted keywords connected to page improvements and competitor research. None of these
include any branded terms, such as ‘“VMI’ or ‘postview’ which always show the site on page 1.

Weekly Keyword ‘Wins’:

Week Keywords - Page 1 5 Biggest Gains in Google Rank [page]
Jan. 8 | e military schools in va military colleges +36 [5]

e military schools virginia civil engineering in the military +24 [3]
e military schools in virginia navy rotc program +22 [2]

e military academy virginia military academy +20 [3]

military schools usa +20 [6]

navy rotc +80 [2]

battalions +41 [6]

cadets +37 [3]

corps of cadets +28 [7]

Air Force ROTC +23 [1]

Jan. 15 | ¢ military schools in va

e military schools virginia
e Air Force ROTC

e rotc programs air force
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e military schools in virginia
e military academy virginia
Jan. 22 | e military university e military branch +45 [5]
e navy rotc e military academy us +38 [4]
e military application e civil engineering in the military +36 [2]
e military academy virginia e rotc scholarship deadline +25 [6]
e military schools virginia e top military colleges +20 [5]
e military schools in va
e military schools in virginia
Jan. 29 | e rotc military e sign up for the military + 68 [4]
e military schools in va e cadet +55 [3]
e military schools virginia e naval +24 [8]
e military schools in virginia e best military schools in the us +23 [§]
e military academy virginia e military schools USA +21 [3]
Feb.5 | e navy rotc e navy rotc +89 [1]
e marine rotc programs e reserve officers training corps +66 [3]
e military schools in virginia e scholarships military +63 [3]
e military academy virginia e barracks +38 [5]
e military application e Naval ROTC +37 [5]
e military schools in va
e military schools virginia
Feb. e military schools in va e military civil engineer +77 [3]
12 e military schools in virginia e military branch +58 [4]
e military schools virginia e online applications +38 [7]
e military academy virginia e civil engineering in the military +20 [3]
e military application e u.s. military schools +18 [9]
® marine rotc
Feb. ® navy rotc e rotc scholarships application +54 [5]
19 e military requirements e rotc scholarship +48 [5]
e military academy virginia e collegesinva +43 [5]
e military schools in va e virginia universities +41 [6]
e military schools virginia e rotc scholarships +35 [7]
e military schools in virginia
Feb. e marine rotc e museum of war +82 [2]
26 e marine rotc programs e military university +80 [2]
e military academy virginia e naval +29 [7]
e military schools in virginia e military academy +27 [3]
e military schools in va e Naval ROTC +26 [4]
e military schools virginia
March | e Air Force ROTC e disciplines of civil engineering +58 [5]
5 e military academy virginia e navy rotc +52 [2]
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e military schools in va

e military schools virginia

e marine rotc programs

e military schools in virginia

rotc scholarships +36 [7]

political science and international
relations courses +29 [8]

military classes +26 [4]

March | e cadet

12 e military colleges in the us
e airforce rotc

e military academy virginia
e Air Force ROTC

e military schools in virginia
e military schools in va

e military schools virginia

cadet +93 [1]

military colleges in the us +57 [1]
rotc scholarships application +46 [4]
military universities +35 [2]

top military colleges +35 [4]

March | e military academy virginia
19 e Air Force ROTC

e airforce rotc

e military schools in virginia
e military schools in va

e military schools virginia

sign up for the military +81 [2]

military university +33 [6]

online applications +29 [8]

battalions +22 [8]

colleges with military programs +21 [3]

March | e airforce rotc

26 e Air Force ROTC

e military academy virginia
e military schools in virginia
e military schools in va

e military schools virginia

military schools us +76 [3]

reserve officers training corps +68 [2]
military schools +32 [4]

military branch +56 [5]

u.s. military schools +54 [3]

Moving forward, the goal of the Web Team remains to continue to collaborate closely with the
Director of Communications for large scale updates and upgrades with monthly and yearly
targets. This includes an eventual overhaul of site navigation for ease of use and less clicks as
well as the continued modernization of the overall site.

New systems for requesting web edits and larger scale projects will be implemented for AY23-
24 to streamline the process, provide clear reporting, and ensure that all affected parties have all
the needed information to provide expedient, high-quality service and end products. The digital
communications team looks forward to expanding the pool of content contributors to continue to
increase the range of voices and topics represented on the VMI.edu website and support the
mission of One Corps, One VMI on the most visible marketing tool of the Institute.

The team will also work closely with Preston Library and Admissions as they launch their own
new sites with tools more suited to their specific needs and goals, more in keeping with standard
operations of higher education digital presence. Finally, the team has begun work on a redesign
of a virtual map first completed as a cadet project years ago that is in need of update while a
larger scale virtual tour is being evaluated for the Institute.
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Related C&M Plan Status Updates for Goal 2: Enhance Digital and Web-Based
Communications

2.1 INCREASED FUNCTIONALITY

C&M will continue to submit a budget request for a new content management system
replacement to address flaws and shortcomings explained in previous reports. The delay in
purchase, and therefore implementation, of the new system means that we will continue to see
negative impacts with our current system. Most notably, there is often a sizable lag between
content updates in the CMS and its reveal on the live website. The current system’s customer
support has been unhelpful, despite priority status ticket submission. As a result, there should be
the expectation that notices on the web may take up to 30 minutes following completion of work
to appear live to the public. This will negatively affect the Institute’s ability to communicate in a
timely fashion during emergency notification situations or public relations concerns such as
those we dealt with over the past year with the Washington Post.

With the limitations of our current CMS, the team must constantly write new, custom code to
implement modern, mobile-friendly design styles. This takes time away from content overhaul
and actual page updates. It has also slowed implementation of a more user-friendly menu
structure as new code is often incompatible with the structure of our current site in
TerminalFour, our current content management system.

The filling of the vacant Web Administrator position does ease some of the workload and
provide more opportunity to upgrade, but the time requirement to rewrite large portions of the
site due to CMS limitations makes this a long and tedious process.

2.2: MODERN & ENGAGING DESIGN & 2.3: REPRESENTATION & VISIBILITY

The delay on implementation of a new CMS has forced the Web Team to re-evaluate the concept
of a site redesign based on limited staff and problems directly related to the TerminalFour
system. New code continues to be implemented to create a smoother mobile device viewing
experience. The main goal for 2023 will be to design a mega-menu, a style used by most colleges
and universities which allows for quicker access to key pages and provides another location for
use of cadet photos and quotes to promote the VMI experience.

There continues to be a focus on recruitment and representation across the vmi.edu site. The
Web Team continues to update photos to best represent the current Corps of Cadets and
showcase the benefits and uniqueness of a VMI education. With the hire of a new web
administrator (late 2022) and digital content specialist (Jan. 2023), the speed of these updates
will increase as the workload will once again be divided among a full team. Additionally, these
graphics are a key resource for SEO through alternative text, an accessibility requirement,
offering a place to include more keywords to target our top competitors. An additional feature of
the BrightEdge contract was the implementation of AutoPilot. This automated service, which can
be customized by the web team, optimizes images for a faster load without quality loss, creating
a better mobile experience while also allowing more design freedom.
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Upcoming plans for content and design updates include a continued focus on Admissions and
Academics. The goal remains to continue to increase the recruitment style of all pages and
emphasize the breadth and depth of academic offerings to compete with other state colleges and
universities, particularly for those non-commissioning recruits.

A complete overhaul of the Bootstrap system used to create the site layout will take longer as a
rewrite within TerminalFour as opposed to being able to move to a new CMS complete with up-
to-date code structure. The Web Team does plan to work on a new design and code within the
current system, but this was on hold for the second half of 2022 due to staffing shortages.

2.4 INCREASE ACCESSIBILITY

Increasing the accessibility of content across the vmi.edu domain continues to be a top priority
for the Web Team. Content editors within the CMS have also been contacted as to updated
standards for design as they continue to add to the site. During 2022, the Web Team achieved
99% accessibility for all HTML code on the site, and weekly reviews continue to ensure this
high success goal.

A complete review and overhaul of all downloadable content is required to officially meet 100%
accessibility for the site, as anything presented on the website, such as PDFs, must meet the same
standards. An inventory continues of all site content, and the Web Team will work in
coordination with content owners to first remove any outdated content versions to not remediate
unnecessary items. Research will continue for the possibility of external remediation depending
on the number of documents remaining as accessibility remediation is often a full-time role and
the current staffing levels do not allow for any member of the team to focus solely on this
important user experience and legal requirement project.

Quick guides for overall digital communication accessibility across post are currently being
reviewed for dissemination. A guide for email accessibility was provided in 2022 and reshared in
2023.

VII. MARKETING

VMI’s paid marketing efforts during 2022-2023 have focused solely on increasing yield among
appointed cadets. Working with Ruffalo Noel Levitz (RNL), VMI has targeted appointed cadets
with digital advertising and personalized videos to encourage them to pay their deposits to VMI.
Additionally, VMI is able to use our list of appointed cadets for a campaign to find “lookalike”
prospects. These are high school students who have similar qualities to those who have already
been appointed. This campaign has targeted our current pipeline areas as well as high schools
near military bases in and around the mid-Atlantic region.

While we won’t know for sure how effective the campaign has been until matriculation,
preliminary data shows the campaign is performing very well versus national averages. Digital
ads served on SnapChat are VMI’s highest performing garnering a 2.29% click-through rate
compared to a national average of between 0.35% - 1.5%. To date, the campaign has driven
nearly 5,000 unique visitors to VMI’s deposit or apply landing pages.



C&M Update 20
External Relations Committee
28 April 2023

VIII. FREEDOM OF INFORMATION ACT

Between January 1 and April 15, 2023, C&M responded to 50 FOIA requests. To put this into
perspective, VMI responded to 54 FOIA requests during the entire 2021 calendar year and 113 in
calendar year 2022. The volume of requests has been taxing on C&M staffing resources. 34 of
the 50 FOIA request during 2023 have been filed by four individuals.

The director of communications and marketing in their role as FOIA officer has spent between
90 — 100% of his time working on FOIA requests depending on the week. While the FOIA
statute allows state agencies to charge for the cost of fulfilling a FOIA request, state agencies can
only charge for the cost of searching for, reviewing, redacting responsive records as well as any
copying or mailing expenses. VMI’s General Order 5 requires that a requester be charged for
costs in excess of $50. The challenge is that there is so much legwork involved in trying to
determine where responsive records might be and helping departments understand what their
responsibilities. Each FOIA request is gobbling up time that cannot be billed to a requester. One
FOIA request was so broad that VMI had to engage a third-party vendor to provide an estimate
($2.4 million) to develop an estimate to fulfill the request. In the end, it is the cadets who end up
paying for the exponential increase in FOIA costs to the Institute.

VMI’s FOIA requests are publicly available at https://vmi.nextrequest.com.
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